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Contact Details 

 

Shire of Moora 

PO Box 211 

34 Padbury Street 

MOORA    WA     6510 

 

 

Email: shire@moora.wa.gov.au     

Phone: 08 9651 0000 

Fax: 08 9651 1722 

Website: www.moora.wa.gov.au   

 

 

 

 

Council:          Term Expires 

Shire President  Cr T L (Tracy) Lefroy   2025 

Deputy Shire President Cr S J (Steve) Gilbert   2027 

Councillors Cr D V (Denise) Clydesdale-Gebert 2027 

 Cr K M (Ken) Seymour   2025 

 Cr S A (Sheryl) Bryan   2025 

 Cr T L (Tracey) Errington   2025 

 Cr T W (Troy) Dugan   2027 

  

  

Senior Officers: 

Chief Executive Officer Mr G W (Gavin) Robins 

Deputy CEO Mr B (Bob) Hoogland 

Manager Infrastructure Services Ms R (Dawn) Ardley 

Manager Engineering Services  Mr K (Keith) Dickerson 

Manager Corporate Services Ms H (Hayka) Ulferts 

Manager Community Development & Stakeholder Services Mrs A (Amy) Watts 

                                                          

 

mailto:shire@moora.wa.gov.au
http://www.moora.wa.gov.au/
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Shire President’s Report  

 
 

It is with great pride and optimism that I reflect on the achievements of the Shire of Moora during the 

2024/2025 financial year. This has been a year of steady progress,  considerd planning, and community 

engagement. It has been shaped by community spirit that has helped shape a confident and resilient future 

for our district. 

 

Over the past year, the Shire has continued to deliver key projects that create enhanced liveability, 

improved essential infrastructure, and support the growth of our local economy. Investments in early 

childhood health care, emergency services, water and sewerage services, wider  community infrastructure, 

revitalisation of community spaces, and strengthening our long-term planning frameworks will ensure our 

efforts contribute meaningfully to the wellbeing of our residents and to the prosperity of our region. 

Moora’s volunteers remain at the heart of our community. Their willingness to contribute time, skills and 

compassion enriches the lives of others and strengthens the bonds that make Moora a supportive and 

connected place in which to live. To each volunteer, thank you for the difference you make each day and for 

the pride you inspire throughout our community. 

 

I would also like to acknowledge our Chief Executive Officer, the Executive Team, and all Shire employees 

for their continued commitment and professionalism. Your efforts drive consistent improvement across our 

organisation and ensure the continuos delivery of high-quality services. 

To my fellow Elected Members, thank you for your dedication, thoughtful leadership, and focus on the 

needs of our community. 

 

This Annual Report highlights the outcomes of our shared work, whether through upgrades to community 

facilities, improvements to our transport network, advancements in long-term planning, or the 

strengthening of key services. Each initiative reflects a commitment to a thriving, sustainable, and inclusive 

future for the Shire of Moora.  

 

As we look ahead, I remain confident that by continuing to work together, we will build on this year’s 

achievements and further enhance the place we proudly call home. Thank you for your ongoing support and 

contributions in shaping Moora’s exciting and rewarding future. 

 

 

 

 

 

Ken Seymour 

Shire President  
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Chief Executive Officer’s Report  

 

It is with great pride and gratitude I present the Shire of Moora’s achievements for the 2024/2025 financial 

year. This has been another year of steady progress, strengthened partnerships, and collective effort. These 

outcomes are reflected in improvements across our infrastructure, organisational capability and 

strengthened community services.  

 

I extend my sincere thanks to the Shire President, Deputy Shire President, and all Elected Members for 

their leadership and commitment to serving our community. 

Our work this year focused on delivering projects to enhance safety, amenity, and functionality across the 

district. Notable achievements include: 

• Road and Transport Infrastructure: Projects in 2024/2025 included widening, cement stabilisation 

and two-part sealing of sections of the Miling-Watheroo Road, Bindi-Balidu Road, Watheroo West 

and Carot Well Roads. A section of the Miling North Road was re-sealed and much needed and 

appreciated asphalting and kerbing was undertaken at the northern end of Padbury Street. 

 

• Aerodrome Emergency Services Precinct: Continued improvements aligned with the Aerodrome 

plan, including construction of storage tanks for 2ML of fire fighting water, construction of an 

emergency services hangar, improved safety and entrances.  

 

• Completion of the Early Childhood Health Clinic and Moora Magic Cottage Child Care Centre, 

increasing the availability of early childhood care across the region. 

 

• Completion of stage 3 of the wastewater upgrade programme and enhanced harvesting of storm 

water collection for green space irrigation. 

 

• Community and Social Wellbeing: Continued support of volunteer-led initiatives, youth programme, 

and community activities through the Community Budget Programme. Enhancements to library 

services and inclusive programs. 

 

• Strengthened social connection and learning opportunities across all ages. 

 

• Launch of the highly successful Moora Hay Bales concert series that engages the entire community.   

These achievements demonstrate our commitment to a thriving, resilient, and inclusive community that 

offers opportunities for all and, as we look to the future, I remain confident that through collaboration, 

innovation, and community focus, we will continue building on this momentum.  

Thank you to our staff, Elected Members, volunteers, and community partners for your dedication and 

shared commitment to making the Shire of Moora a vibrant and welcoming place to live, work, and invest.  

 

 
Gavin Robins 

Chief Executive Offi 

Gavin Robins 

Chief Executive Officer 
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Elected Members 

 

The Shire of Moora Council consists of seven (7) elected members including the Shire President, who is elected by the Council. 

 

 

 
 

 

 
Rear: Cr KM (Ken) Seymour, Cr SJ (Steve) Gilbert - Deputy President, Cr TL (Tracy) Lefroy - Shire President, Cr TW (Troy) Dugan 

Front: Cr DV (Denise) Clydesdale-Gebert, Cr TL (Tracey) Errington, Cr SA (Sheryl) Bryan. 
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Report on Strategic Community Plan 2024/2025   

 

The Shire of Moora Strategic Community Plan 2018 - 2028 was adopted by Council on 15 May 2019 and reviewed 21 May 2025. 

 

The Strategic Community Plan contains five goals, each of which is supported by a number of outcomes, strategies and key performance indicators.  

 

 

Strategic Community Goals and their Key Performance Indicators: 

 

 

Goal 1: A vibrant, healthy and safe 

community. 
Key Performance Indicators 

Result 

Outcomes: 

• Outcome 1.1:  A healthy community 

through participation in sport, 

recreation, arts, culture and leisure 

opportunities. 

 

• Outcome 1.2:  Health, education and 

family support services that are 

accessible and meet community 

needs. 

 

 

• Outcome 1.3:  Opportunities for 

development and participation of 

young people. 

 

 

• Outcome 1.4:  An integrated, 

connected, respectful and supportive 

community. 

 

 

 

• Participation levels in cultural, art and 

recreational events in the Shire 

 

 

 

 

• Health, education and family support services 

available to the community. 

 

 

 

 

• Number of participants in Shire supported youth 

activities. 

 

 

 

• Community satisfaction with Council services 

and facilities. 

 

 

 

Attendance at events was strong, including Outdoor 

movies, Hay Bales, MPAC events. Library events 

were popular, and general community events such as 

Australia Day showed increased popularity and 

attendance. 

 

There was no decrease in the amount or types of 

services available to the community. 

 

 

The presence of a Youth Worker has activated the 

Youth Centre with regular drop in sessions and 

school holiday activities. The inception of a Youth 

Council is increasing participation of young people in 

the planning of activities which should further 

increase participation in future years. 

 

 

The focus of Council activity on maintenance of Parks 

and Reserves has resulted in fewer complaints and 

general greater satisfaction 
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• Outcome 1.5:  A safe community 

 

• Percentage of the population who volunteer. 

 

 

 

• Community perception of safety in public places. 

 

 

• Analysis of crime statistics. 

 

 

 

 

 

 

 

Volunteer numbers continue to be strong despite 

problems with an aging population and generational 

change 

 

Safety perceptions are good with relatively few 

incidents and CCTV systems were working well 

 

Using the WA statistics for the Wheatbelt district 

(including Moora), there was a significant decrease in 

“Selected offences against persons or properties” 

from 2022/23 to 2023/24 and an almost negligible 

decrease between 2023/24 and 2024/25. The Red 

Suburbs website shows a decreasing 5 year trend in 

all crime statistics for Moora. 

 

 

Goal 2: Value, protect, enhance and 

manage the natural environment. 
Key Performance Indicators 

Result 

Outcomes: 

• Outcome 2.1: Support agricultural 

best practice initiatives. 

• Outcome 2.2: Valued quality water 

resources & capacity. 

• Outcome 2.3: Encourage effective 

climate practices.  

• Outcome 2.4: Effective waste 

management practices. 

• Outcome 2.5: A protected natural 

environment. 

 

• Community satisfaction with Shire supported 

natural environment activities 

 

• Community satisfaction with waste management 

services. 

• Satisfactory Waste Avoidance/Recovery Report 

 

 

 

 

 

• Waste Management Strategy reviewed 

 

 

Satisfaction was good. Council partnered with Moore 

Catchment Council on reserve revegetation projects 

 

Satisfaction seems good with very few complaints 

 

There was a slight increase in putrescible waste to 

land fill from 2023/24 of 7.2 tonnes or 3.5%. There 

was a significant decrease in recyclable material, but 

this was virtually all in builders’ rubble. Overall, there 

was virtually no change and an acceptable outcome. 

 

The need for a review was identified in 2024/25 and 

budgeted funds in 2025/26 was recommended. 
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Goal 3: A built environment focussing on 

people that supports economic and 

community growth. 

Key Performance Indicators 

Result 

Outcomes: 

• Outcome 3.1: Best practice planning 

and development that responds to 

community and industry needs. 

• Outcome 3.2: Attractive townscapes 

and streetscapes. 

• Outcome 3.3: A safe, efficient and 

reliable transport network. 

• Outcome 3.4: Council buildings and 

facilities that meet community needs. 

• Outcome 3.5: Sustainable asset and 

infrastructure management 

• Customer satisfaction with planning and 

development application information and advice. 

 

• Planning and Building statistics 

 

 

 

 

 

• Planning Scheme review undertaken 

 

 

 

• Community satisfaction with townscapes and 

streetscapes. 

 

 

• Community satisfaction with the standard of 

roads, bridges and footpaths. 

 

• Community satisfaction with the standard of 

Council buildings and facilities. 

 

Satisfaction with advice was good, concerns with 

delays in processing applications 

 

There were 24 Planning Applications lodged in 

2024/25 (24 in 2023/24). There were 38 Building 

applications approved in 2024/25 with an estimated 

value of $3,032,863 (45 in 2023/24 with an estimated 

value of $12,814,468) 

 

Consultation was undertaken with departmental staff 

to progress the Planning Scheme review 

 

 

Satisfaction is good although no community survey 

was undertaken, a significant focus on maintenance 

resulted in fewer complaints 

 

Satisfaction is good although no community survey 

was undertaken, very few complaints were received 

 

Satisfaction is good although no community survey 

was undertaken, very few complaints were received 

 

Goal 4: An innovative, thriving and 

diverse local economy. 
Key Performance Indicators 

Result 

Outcomes: 

• Outcome 4.1: A strong, innovative 

and diversified economic and 

employment base. 

• Outcome 4.2: A dynamic and resilient 

• Customer satisfaction with Council support for 

business and industry. 

 

• Tourism feedback received. 

 

Council’s partnership with Moora Chamber of 

Commerce continues positively 

 

Most of the complaints arose from the lack of a 

designated space for short stay self-contained RVs 
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business environment. 

• Outcome 4.3: Enhance and promote 

collaborative tourism opportunities. 

 

 

 

 

• Occupancy rates of Chalets and Caravan Parks. 

due to the construction of the Childcare Centre in 

the previous space. This started to settle with a new 

option made available 

 

Occupancy rates continue to be very strong although 

seasonal 

Goal 5: A community that collaborates 

effectively, nourishes local leadership and 

advocates for its future. 

Key Performance Indicators 

Result 

Outcomes: 

• Outcome 5.1: Well-developed 

partnerships are evident and effective 

within the community. 

• Outcome 5.2: Community leadership 

is encouraged and supported. 

• Outcome 5.3: Partners in the 

government and private sectors 

understand the aspirations of the 

Moora Shire and its communities. 

• Outcome 5.4: Professional 

employees in a supportive 

environment. 

• Outcome 5.5: Ensure effective and 

efficient corporate and administrative 

services. 

 

• Community satisfaction with the governance and 

leadership of the Shire. 

 

• Council and officer monthly reports on 

community and government engagement. 

 

• Staff turnover ratio. 

 

 

 

• Community satisfaction with customer services. 

 

 

• Outcomes of legislative compliance reports and 

audits 

 

Satisfaction is good although no community survey 

was undertaken, very few complaints were received 

 

Updates provided in monthly bulletins 

 

 

27.63 – recruitment and retention is an ongoing and 

significant issue for local government and broader 

business, a lack of housing is an ongoing constraint 

 

Satisfaction is good although no community survey 

was undertaken, very few complaints were received 

 

Council continues to receive unqualified audits and 

respond promptly and satisfactorily to issues 

indentified 
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Other Legislative Reporting Requirements  

 

 

Disability Service Plan  

 

The Disability Service Act ensures that people with disabilities have the same opportunities as other 

members of the community.  Council aims to progressively improve access to facilities for people with 

disabilities over time.  Significant progress has been made in recent years to improving access, and all new 

facilities or upgrades to existing facilities have provision for disabled access.   

 

Record Keeping 

 

The Shire of Moora maintains recordkeeping practices in accordance with the requirements of the State 

Records Act 2000 and its Recordkeeping Plan. The plan encompasses the requirements for capture, 

control and disposal of records as well as for staff training.  

 

Staff training in records management includes Managers, Administration Staff and induction training for all 

new staff on their obligations under the State Records Act 2000, and the operation of records 

management within the Shire of Moora has been undertaken.  

 

Public Interest Disclosure 

 

In accordance with the requirements of the Public Interest Disclosure Act 2003, the Shire of Moora has 

established procedures to facilitate the making of disclosures under the Act. These procedures set out the 

processes in respect to protected disclosures generally, to protect people from reprisal for making 

protected disclosures, and to provide guidance on investigations. 

 

In the 2024/2025 financial year, no disclosures relating to improper conduct were made to the Shire and 

therefore no disclosures were referred. 

 

Freedom of Information Act 1992 

 

The Shire of Moora is subject to the provisions of the Freedom of Information (FOI) Act 1992, which 

gives individuals and organisations a general right of access to information held by the Shire. The Act also 

provides the right of appeal in relation to decisions made by the Shire to refuse access to information 

applied for under the Act. 

 

The Shire did not receive any FOI applications in the 2024/2025 financial year. 

 

Employees Remuneration 

 

Regulation 19B (2)(a) of the Local Government (Administration) Regulations 1996 requires the Annual 

Report to detail the number of employees who are entitled to an annual salary of $130,000 or more 

and to break those employees down into bands of $10,000.   

 

As at 30 June 2025, the Shire of Moora had the following: 

•  $130,000 - $139,999  1 Employee 

• $160,000 - $169,999  1 Employee 
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Remuneration provided to the Chief Executive Officer 

 

Regulation 19B (2)(e) of the Local Government (Administration) Regulations 1996 requires the Annual 

Report to detail the remuneration paid or provided to the CEO during the financial year. 

 

The Shire of Moora Chief Executive Officer was paid a remuneration package of $266,983 in the 

2024/2025 financial year. The Remuneration Package comprised a salary (cash) component, 

superannuation, and benefits including motor vehicle, housing and utilities allowance.  

 

Elected Member Demographics 

 

Regulations 19B(2)(g)(h)(i) Local Government(Administration) Regulations 1996 

 

Gender 5 Female 

3 Male 

Linguistic background 8 English 

Country of birth 8 Australia 

Identifying as Aboriginal or Torres Strait Islander Nil 

Ages:  

between 18 and 24 years Nil 

between 25 and 34 years Nil 

between 35 and 44 years 1 

between 45 and 54 years 1 

between 55 and 64 years 4 

over the age of 64 years 2 

 

Elected Member Meeting Attendance 

 

The Shire of Moora Council meets on the 3rd week monthly for Council meetings.  

Regulation 19B(2)(f) Local Government (Administration) Regulations 1996 

 

The below table outlines the meetings attendance for each individual Elected Member for the 

financial year. 

 

Council Member 

 

No. of meetings held 

Council 

 

(11) 

Special 

Council 

(1) 

Audit 

Committee 

(2) 

Apologies Approved 

Leave of 

Absence 
Tracy Lefroy (President) 

 

10 0 2 1 1 

Steve Gilbert (Deputy) 

 

9 1 2 1 1 

Denise Clydesdale-

Gebert 

 

9 1 2 1 1 
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Sheryl Bryan 

 

10 1 1 1 0 

Ken Seymour 

 

10 1 1 1 0 

Tracey Errington 

 

11 1 2 0 0 

Troy Dugan 

 

11 1 2 0 0 

 

Elected Member Remuneration 

 

Council Member 

 

No. of meetings held 

President/Deputy 

Allowances 
Meeting Fees Allowances & 

Reimbursements 

Total 

Tracy Lefroy (President) 

 
18,377.50 6,810.00 7,525.67 32,713.17 

Steve Gilbert (Deputy) 

 
4,593.33 5,660.00 - 10,253.33 

Denise Clydesdale-

Gebert 

 

- 4,990.00 - 4,990.00 

Sheryl Bryan 

 

- 3,830.00 - 3,830.00 

Ken Seymour 

 

- 4,650.00 1,140.75 5,790.75 

Tracey Errington 

 

- 5,820.00 - 5,820.00 

Troy Dugan 

 

- 4,330.00 1,688.88 6,018.88 
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7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500   

INDEPENDENT AUDITOR’S REPORT
2025

Shire of Moora

To the Council of the Shire of Moora

Opinion
I have audited the financial report of the Shire of Moora (Shire) which comprises:

• the statement of financial position as at 30 June 2025, the statement of comprehensive 
income, statement of changes in equity, statement of cash flows and statement of financial 
activity for the year then ended

• notes comprising a summary of material accounting policies and other explanatory 
information.

In my opinion, the financial report :

• is based on proper accounts and records

• presents fairly, in all material respects, the results of the operations of the Shire for the year 
ended 30 June 2025 and its financial position at the end of that period

• is in accordance with the Local Government Act 1995 (the Act) and, to the extent that they 
are not inconsistent with the Act, Australian Accounting Standards.

Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section below.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.

Other information
The Chief Executive Officer (CEO) is responsible for the preparation and the Council for 
overseeing the other information. The other information is the information in the entity’s annual 
report for the year ended 30 June 2025, but not the financial report and my auditor’s report.

My opinion on the financial report does not cover the other information and accordingly, I do not 
express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.
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If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact. I did not receive the other information prior to 
the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there is a 
material misstatement in this information, I am required to communicate the matter to the CEO 
and Council and request them to correct the misstated information. If the misstated information is 
not corrected, I may need to retract this auditor’s report and re-issue an amended report. 

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the Shire is responsible for:

• keeping proper accounts and records

• preparation and fair presentation of the financial report in accordance with the requirements 
of the Act, the Regulations and Australian Accounting Standards

• managing internal control as required by the CEO to ensure the financial report is free from 
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:

• assessing the Shire’s ability to continue as a going concern

• disclosing, as applicable, matters related to going concern

• using the going concern basis of accounting unless the State Government has made 
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.

My independence and quality management relating to the report on the financial 
report
I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1 
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other 
Financial Information, or Other Assurance or Related Services Engagements, the Office of the 
Auditor General maintains a comprehensive system of quality management including 
documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.



Page 3 of 3

Matters relating to the electronic publication of the audited financial report
This auditor’s report relates to the financial report of the Shire of Moora for the year ended 
30 June 2025 included in the annual report on the Shire’s website. The Shire’s management is 
responsible for the integrity of the Shire’s website. This audit does not provide assurance on the 
integrity of the Shire’s website. The auditor’s report refers only to the financial report. It does not 
provide an opinion on any other information which may have been hyperlinked to/from the annual 
report. If users of the financial report are concerned with the inherent risks arising from 
publication on a website, they are advised to contact the Shire to confirm the information 
contained in the website version. 

Liang Wong
Acting Senior Director Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
28 November 2025
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