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Introduction and Background 

 
The Tourism Development Strategy 2012-1016 (the Strategy)  is intended as a 

framework for the Shire of Moora to contribute, influence and assist in developing 

tourism in the shire and the wider region. 

 

The Strategy has been developed in close consultation with tourism businesses and 

the community, as well as neighbouring, regional and state tourism interests. 

 

A literature review complemented the consultation including a review of Tourism 

Western Australia’s Australia’s Golden Outback Tourism Development Priorities 

2010-2015 and a number of strategy documents from a range of tourism interests 

nationally. 

 

The Strategy reflects and builds upon the Shire of Moora’s commitment to economic, 

social and environmental sustainability and has been developed to acknowledge the 

importance of tourism as a potential economic driver for the Shire.  It is intended as a 

working document that sets out the goals, proposed actions to meet those goals and 

key performance indicators to assist in developing a level and style of tourism that: 

 

• Protects and enhances the natural and built features upon which tourism in 

the Shire is based. 

• Is consistent with community values and aspirations both now and over the 

long-term and contributes to community development and wellbeing 

• Increases the contribution of tourism in the local and regional economy and 

promotes long term economic viability and diversification. 

 

 

 

Please note: For demographic information on the Shire of Moora, readers of this Plan 

should refer to the Community Profile 2011 produced by the Shire of Moora. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MooraShire/ED/TourismDevlopment/TourismStrategicPlan 4

Executive Summary 
 

The very experiences and sights that locals to the Shire of Moora and the region tend 

to take for granted are the things that amaze and excite metropolitan and interstate 

visitors and travellers alike.  From lush green paddocks of wheat and brilliant yellow 

canola fields to friendly, welcoming locals and the brilliance of colour from WA 

Christmas trees and the plethora of wildflowers lining the roadside.  Tourism has 

historically not been done well in the Shire of Moora and its potential as an economic 

and community driver is only now starting to be realised.   

  

Tourism is one of the fastest growing industries in Australia and a key factor in driving 

economic growth throughout regional Western Australia.  Visitors do not 

acknowledge local government boundaries so it is imperative that regional 

cooperation is foremost when developing tourism initiatives and experiences.  

 

The Shire of Moora has a commitment to developing a sustainable future for the Shire 

with improved social and economic outcomes for its residents.  The Shire of Moora 

Tourism Development Strategy will ensure the sustainable enhancement and 

conservation of our natural environment and the protection of the Shire’s residents 

and attraction of visitors with shared values.  It provides a strategic and integrated 

framework to guide the management, development and marketing of tourism for the 

Shire of Moora over the next 5 years. 

 

 

Vision: “To develop tourism in the Shire of Moora and the region 

by linking tourism operators, investors, partners, sponsors and 

projects in an energetic network of growth”. 
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Stakeholders 
 

Shire of Moora 

Moora Community Resource and Visitors Centre 

Moora Tourism Group 

Western Wildflower Farm 

Westways Wildflower 4wd Tours 

Kolburn Heritage Park 

Accommodation Providers 

Restaurants and Eateries 

Service Providers – Automotive, Hardware, Fuel etc 

Moora Fine Arts Society 

Moora Arts and Crafts Society 

Moora Historical Society 

Moora Chamber of Commerce 

Discover Golden Horizons 

Wildflower Country 

Australia’s Golden Ouback 

Western Australian Tourism Commission  
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What is the Shire of Moora experience? 
 

Located 172km north of Perth the Shire of Moora is situated within the Central 

Midlands district of the Wheatbelt region of Western Australia.   

 

Moora is the gateway to Western Australia’s Wildflower Country and a well 

established resting place for travellers and visitors.  It is a popular base for those 

exploring the region as it is strategically placed between two of the state’s most 

popular tourist attractions – New Norcia (Australia’s only monastic town) and the 

natural attraction of the Pinnacles in Nambung National Park at Cervantes. 

 

Moora hosts numerous natural assets including Watheroo National Park and Jingamia 

Cave, patches of remnant vegetation (including Stack Cooper, Candy Bush and 

Koojan Reserves) featuring beautiful Salmon Gums.  Moora is also home to 19 species 

of Declared Rare Flora (DRF) and the endangered Carnaby’s Cockatoo as well as 

other numerous and diverse flora and fauna.   

 

In addition to its natural assets the Shire of Moora has a wealth of artistically talented 

individuals with exhibitions and events showcasing local talents on offer throughout 

the year.  Public art pieces can be viewed throughout the Moora townsite. 

 

Moora is rich in history and boasts several buildings built in the 1900’s including the 

Drovers Inn (formally the Commercial Inn) which was built by FW Liebe.  Liebe was a 

well known Western Australian builder who was also responsible for His Majesty’s 

Theatre in Perth and several other iconic buildings throughout the state.  Moora was 

also home to over 50,000 troops who were stationed in the district at various stages 

throughout World War II.  There are a total of 24 military sites signposted throughout 

the Shire. 

 

The Shire hosts a range of accommodation types including camping, a caravan park, 

motel, hotel, Bed and Breakfasts, Home Stays to suit a diverse range of visitor 

requirements to the region. 

 

The Shire is conveniently linked to Perth via the Great Northern Highway and via the 

Brand Highway, the Midlands Road and the Bindoon-Moora Road.  It includes the 

main town site of Moora, two satellite towns Watheroo and Miling and the localities 

of Coomberdale, Bindi Bindi, Round Hill, Walebing and Koojan. 

 

Visitor servicing in the Shire of Moora is contracted out to the Moora Community 

Resource and Visitors Centre.  A number of other businesses also hold varying 

degrees of tourist information and as part of their operations provide information to 

the visiting public.  
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Current tourism infrastructure in the Shire of Moora 
Moora Fine Arts Gallery Clinch House 

Tin Shed Gallery Cafes and Restaurants 

Historical Sites (eg. Berkshire Valley) Moora Town Clock 

Moora Community Resource & Visitors 

Centre 

Public Art Pieces 

Military sites Heritage Trail sites 

Wheatbelt Gallery and Cafe - Local artist 

displays 

Gallery Restaurant, Moora Hotel - 

Informal art exhibitions 

Moora Performing Arts Centre Parks and gardens 

Public Toilets – 4 x Moora, 1 x Miling, 1 x 

Watheroo 

RV Parking 

Chemical Dump Point  

 

Current tourism services/experiences in the Shire of Moora 
Moora Fine Arts Society  

- Exhibitions 

- Winter School    

Shire of Moora 

- Performing Arts  

- Community Events 

Lions Club Markets Kolburn Heritage Park 

Western Wildflower Farm Westaway Wildflower 4wd Tours 

Clinch House Moora Town Walk 

Moora Wildflower Drive Watheroo Wildflower Drive 

Military Sites Historical buildings 

 

Current tourism partnerships 

 
The Shire of Moora currently has working partnerships with a number of shires and 

organisations in relation to tourism. 

 

1. Discover Golden Horizons – Previously known as CMVROC (Central 

Midlands Voluntary Organisation of Councils) this group is made up of the 

Shires of Dalwallinu, Chittering, Victoria Plains, Wongan Hills-Ballidu and 

Moora.  The group is responsible for the Central Midlands brochure.  

2. Wildflower Country – This group comprises of the shire of Moora, Morawa, 

Perenjori, Three Springs, Mingenew, Dalwallinu, Coorow, Carnamah and the 

City of Greater Geraldton.  The group is currently partnered with “The 

Wildflower Way” project which is a drive route spanning from Dalwallinu 

across to Geraldton.  ‘Discover Wildflower Way the Midlands Route’ is 

currently under development.  This route spans from Moora to Geraldton.  

Phase 2 of the project is ‘Artbelt’ which will see shire’s from across the region 

involved in numerous arts and cultural projects that will showcase the regions 

undiscovered talents. 

3. Moora Tourism Group – recently established this group is made up of 

representatives from local business, the tourism industry and the Shire of 

Moora. 
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Tourism WA 
State Marketing Campaigns 

Australia’s Golden Outback 
Regional Marketing Campaigns 

Shire of Moora is a member* 

Shire of Moora 
Local Marketing Campaigns 

Moora Tourism Group 

Moora Arts and Crafts 

Moora Fine Arts Society 

Moora Historical Society 

Community events and activities 

Wildflower Country 

Regional Tourism Group (9 shires) 

Wildflower Way 

Artbelt 

Wildlfower Country Brochure 

Regional Marketing Campaigns 

Wilflower Country Website 

Discover Golden Horizons 

Regional Tourism Group (5 shires) 

Discover Golden Horizons Brochure 

Regional Marketing Campaigns 
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Current Tourism Marketing 
The Shire of Moora provides a number of brochures designed to assist visitor 

servicing.  These are: 

 

• Moora Tear Pad 

• Watheroo Miling Tear Pad 

• Moora, Miling, Watheroo Brochure 

• Moora Wildflower Drive Brochure 

• Moora Town Walk Brochure 

• Koojan Salmon Gum Reserve Brochure 

 

The Shire of Moora also funds ongoing features in several external publications 

including: 

• Australia’s Golden Outback Holiday Planner 

• Central Midlands Brochure 

• Wildflower Country Brochure 

• Cooks Tours – Amazing North Booklet 

• Western Australia Accommodation and Tours Listing Brochure 

 

In addition to this print media the Shire of Moora markets the Shire and region online 

through the Shire of Moora webpage www.moora.wa.gov.au and the Shire of Moora 

Facebook page. 

 

Methodology  
The Tourism Development Strategy 2012-2016 was developed in 2011 by the Shire 

of Moora with input and involvement from key stakeholders and individuals across a 

broad cross section of the community.  It sets out to provide a framework and a 

direction for tourism development within the Shire of Moora.   

 

Tourism industry needs and issues were identified following surveys and interviews 

with key stakeholders and general community members as well as a literature review 

of key plans and documents from across the region.   

 

The main issues/themes identified during the consultation process for this Strategy 

were the need for Moora as a community to embrace and market our local flora, 

fauna, history and attractions both externally and within our own community and we 

need to better utilise our close proximity to Perth and major tourism attractions to 

our advantage.  There was a strong indication that local business (in particularly food 

outlets) and the visitor centre need to be encouraged to extend their hours and 

services to better accommodate the community and travellers.  There was also a 

need identified to encourage more accommodation and hospitality providers to the 

Shire.   

 
A need to consolidate and better manage marketing material was also identified.  

Currently marketing material is distributed ad hoc and limited records exist of 

stockists and amounts distributed.  A more cohesive and manageable approach is 

needed to ensure greater product visibility and effectiveness. 
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Moora’s biggest opportunities were seen in the form of the proposed development of 

a central 7 day tourism facility with visitor servicing, interpretive displays and cultural 

centre. A huge potential also exists for guided bus/walking tours to showcase the 

features of our community eg. farming practices, harvesting, mining, wildflowers and 

other flora and fauna.  Moora’s biggest threats were seen as a complacent 

community, the competition from other towns in the region and the coastal 

developments currently being experienced. 

 

The information was utilised in the development of a draft Strategy which was then 

put on public display for 1 month to allow further community comment before being 

adopted by Council.  

 

Findings 
The community consultation process resulted in the creation of a list of community 

perceived strengths, weaknesses, opportunities and threats in relation to the tourism 

industry.   These are listed below: 

Strengths Weaknesses 

Flora and fauna  

Proximity to Perth and regional tourism 

attractions 

Caravan Park 

Facilities and services 

Community – friendly people 

Attractive, clean and tidy town with a 

unique landscape 

Moora’s heritage and military history  

Art work 

Pool and Apex Park area 

Salt lakes 

Farming diversity 

RV Friendly Town 

Accommodation options 

Lack of accommodation and restaurants 

Lack of places to eat on weekends and 

during holiday period 

Lack of promotion – internal and external 

Lack of visitor servicing after hours 

Lack of tours, attractions and events 

Signage 

‘Story of Moora’ is disjointed 

Lack of communication between industry 

stakeholders 

 

 

Opportunities Threats 

Tours  

Restaurants and food outlets 

7 day visitor and community centre 

Product development – showcase 

Moora’s uniqueness and promote 

attractions and events etc 

Tap into day tripper/weekender market 

(proximity to Perth and regional tourism 

attractions.) 

Backpackers/Grey Nomads 

Salt lake – water sports, camping etc 

Indigenous arts and crafts 

Farm Stays 

Recreational activities – 4wd, mountain 

bike trails etc 

Community complacency 

Coastal development 

Competition from other regional towns  

Antisocial behaviour 

Signage 

Lack of long term vision 

Lack of funding 

Lack of restaurants 

Dalwallinu wildflowers 

Family brawling 
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Infrastructure as well as services and facilities that the community perceives are 

needed to enable growth in the tourism industry were also listed and are outlined 

below: 

 

Identified Infrastructure needs 

MAIN: 

• 7 day a week community and visitor centre 

• Extended caravan park 

• Accommodation 

• More attractions 

• Additional public toilets 

• Restaurants and eateries 

• Better signage 

• Central focal point to showcase Moora’s uniqueness 

• Salt lake development for camping, water sports and swimming etc 

• Upgrade to Apex Park and pool area 

• Signage trails 

OTHERS: 

• Movie facility 

• Improved traffic layout (truck bypass) and upgrade to footpaths 

• Additional picnic/BBQ facilities 

• Indigenous display area for arts and wares 

• Fruit packing facility with tours and fruit purchase 

• Additional fuel outlets 

• Signage and driveways graded free or cheaply for enterprises currently 

attracting visitors 

• Military soldier – 30m high  

• Long Vehicle Parking 
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Identified services/experiences needed 

MAIN: 

Tourist bus tours (sheep shearing, harvesting, mining, wildflowers, bushwalks etc 

Extended business trading hours (especially eateries) 

Litter prevention strategies needed to clean up river, streets etc 

Customer service skills and resources need improvement 

OTHERS: 

Year round pool access 

Regional promotion of local events and attractions 

Additional community events 

Licensed cafes 

Winter holiday tourism brochure 

Local support (business and community) for events and activities 

Encourage homes to grow at least 3 jacaranda trees – host a Moora Jacaranda Month 

Tourism retail outlets 

Trained personnel 

Taxi service 

Short stay/farm work/Farm stay experiences 

Glossary showing Anglican Church, Hospital, Clock, trees, parks etc 

Green golf course 

Extended visitor centre hours 

Fully servicing bakery 

DVD’s of different tourist attractions/brochures etc 

Community pride 

Interactive displays of past history, flora and fauna etc 

Trails – especially military and heritage 

Short breaks volunteers 

 

Implementation, Monitoring and Evaluation 
 

The Shire of Moora will collaborate with key stakeholders in the community to 

execute the Strategy and ensure its communication to the wider community. 

 

The Strategy is flexible to allow for changes in society and subsequent review of 

issues.  It includes a mixture of strategies that are short, medium and long term.  The 

Strategy will provide solid building blocks for long-term success and a strong basis for 

the tourism industry now and into the future. 

 

Potential obstacles in the implementation of the plan may include: 

 

• Insurance costs and requirements 

• Reliance on volunteer workers to manage assets and resources 

• Lack of human and financial resources available 

• Inability to establish working partnerships 
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Through regular discussions and evaluation of feedback, this plan will further enhance 

collaboration and partnerships within the Moora tourism industry and assist in 

developing the capacity of the tourism industry within Moora and the surrounding 

region.  The Strategy will be reviewed biannually in consultation with relevant 

stakeholders and evaluated every 3-5 years to ensure its relevance to the changing 

needs of the industry. 

 

The Strategy will be integrated with the Shire of Moora’s Local Economic 

Development Strategy and promoted as a living document. The Strategy will be made 

available to the community via various mediums including the Shire’s administration 

and website. A copy of the Strategy will be provided to each stakeholder. 

 

 

 

 

 

 

 

 

 

 

 



Tourism Development Action Plan 
The implementation of identified goals is subject to external funding and budget approval. 

 

Goal 1: Develop tourism related infrastructure in the Shire of Moora 

Actions  Responsibility  Priority  Timeframe 

1.1 Continue to provide support for the 

development of the Moore Cultural 

Resource Eco Centre 

Shire of Moora 

Moora Community Resource Centre 

Moora Bowling Club 

Stakeholders 

Critical 

 

3-5 years 

 

1.2 Conduct a Public Toilet Needs 

Assessment  

Shire of Moora 

 

Beneficial 

 

12 months 

 

1.3 Develop Heritage and Cultural 

Interpretative Trails Master Plan to 

commence development of trails 

and signage throughout the Shire 

Shire of Moora 

 

Important 

 

1-3 years 

 

1.4 Develop a long vehicle parking bay 

to cater for the needs of RV’s and 

trucks. 

Shire of Moora 

 

Important 

 

12 months 

 

Base Line Measures 

1. Currently no after hours visitor servicing available in Moora 

2. Currently there are 4 public toilets located in Moora, 1 in Miling, 1 in Watheroo and 1 in Coomberdale. 

3. Currently there are 24 military sites in Moora.  No trail or brochures connect them.  Some signage is in need of repair. 

4. An informal long vehicle parking bay exists opposite the Shire offices.  This is unsigned and under utilised. 
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Goal 2:  Increase quality and quantity of services and experiences in the Shire of Moora to better cater for 

tourism industry 
Actions  Responsibility  Priority  Timeframe 

2.1 Support and encourage capacity and 

skills building initiatives for tourism 

industry stakeholders.  Key target 

areas:  Customer Service, Product 

Development and Marketing. 

 

Shire of Moora 

Moora Community Resource Centre 

Moora Chamber of Commerce 

 

Critical 

 

Ongoing 

 

2.2 Support and encourage businesses 

to investigate a 6-8 week extended 

trading period during peak tourist 

season. 

Shire of Moora 

Moora Chamber of Commerce 

Moora Tourism Group 

  

Critical 

 

12 months 

Ongoing 

2.3 Support and encourage tourism 

industry service providers and 

stakeholders and promote 

membership to the Moora Chamber 

of Commerce.  Key target areas: 

acommodation providers, eateries. 

Shire of Moora 

Moora Chamber of Commerce 

  

Critical 

 

Ongoing 

 

Base Line Measures 

1 Moora tourism service providers currently have very little online presence.  Customer service is generally average-good.  Limited 

knowledge and communication exists between industry stakeholders. 

2 Cafes are not open at all Saturday afternoons or Sundays. 

3 Currently x accommodation providers are members of the Chamber of Commerce and x eateries. 
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Goal 3:  Improve internal and external marketing of the Shire of Moora 

Actions  Responsibility  Priority  Timeframe 

3.1 Continue to support regional 

marketing campaigns – Discover 

Golden Horizons brochure (in 

development stages), Australia’s 

Golden Outback brochure and 

website, Wildflower Country 

brochure and website.  

 

Shire of Moora 

 

Important 

 

Ongoing 

 

3.2 Continue involvement in 

development of regional strategic 

plans and regional tourism activities 

and initiatives. 

Shire of Moora 

Moora Community Resource Centre 

Moora Tourism Group 

Important Ongoing 

3.3 Provide support and encouragement 

to local businesses to assist them in 

developing an online presence. 

  

Shire of Moora 

Moora Chamber of Commerce 

Moora Community Resource Centre 

  

Important 

 

12 months 

Ongoing 

 

3.4 Consolidate and review marketing 

material and distribution. 

 

Shire of Moora 

Moora Community Resource Centre 

Critical 

 

12 months 

 

Base Line Measures 

1 Currently a member of Discover Golden Horizons, Wildflower Country and Australia’s Golden Outback. 

2 Wildflower Country currently developing strategic plan, Wildflower Way – Midlands Route under development, Wildflower Country 

brochure under redevelopment, Discover Golden Horizons brochure under redevelopment.  

3 Currently there are less than 10 businesses that have a website.  Less than 5 have a Facebook account. 

4 The Shire of Moora currently produces 4 local tourism brochures. 

 


