[image: image1.jpg]da brillhhant opportunIty




Shire of Moora

Draft Economic Development Strategy

2012-2016
[image: image2.jpg]



Contents
Executive Summary









3
Shire of Moora Profile









4

Shire of Moora Economic Profile







5
The Strategy










6
Profile of Major Precincts in the Shire of Moora





9
Economic Development Strategic Actions






10

Acronyms










16
Implementation, Monitoring and Review






16
Executive Summary

The Shire of Moora Economic Development Strategy provides Council and relevant stakeholders with a general guide to the Shire of Moora’s planned involvement in economic development projects and activities over the period 2012-2016.

Economic Development is the name given to the outcome of a process that results in the creation of wealth in the economy. The Shire of Moora’s approach to economic development incorporates consideration of environmental responsibility, fair market mechanisms and the provision of community infrastructure and makes the Shire of Moora an attractive place to work, live and visit.
Council acknowledges that the economic development challenge is shared by all levels of Government, industry, community groups and business enterprises. There are also many factors that affect regional economic prosperity over which local government has little to no control. These factors include commodity prices, interest rates, climate control and global and domestic economic conditions.

There are obvious synergies that can be created when Council sets about working together in partnership with other levels of Government and local business and community groups to achieve a common vision. It is therefore essential that positive partnerships are developed between Council and other regional leaders in developing a shared vision and a set of objectives that are aligned to achieve regional economic prosperity.

At a local government level, Council has an important role in creating an attractive environment for economic growth by:

· Creating a suitable environment for local investment

· Providing and advocating for infrastructure and services provision to facilitate economic development

· Local leadership by developing policies and programs to achieve the community’s vision for economic and community development

The Economic Development Strategy will be integrated into the Shire of Moora’s Strategic Community Plan 2012-2022 incorporating several planning strategies and documents.
Shire of Moora Profile

The Shire of Moora is situated in the heart of the Central Midlands district of Western Australia’s Wheatbelt region.  The Shire consists of the main townsite, Moora, the satellite towns of Miling and Watheroo and the localities of Coomberdale, Bindi Bindi, Koojan and Round Hill.  The combined population of the Shire is approximately 2,552 people (2006 Census Data).  The Shire of Moora makes up 4% of the Wheatbelt and is one of the largest towns.  
Moora is a major commercial and retail centre for Central Midlands Wheatbelt and as such is the largest inland service centre between Perth and Geraldton, providing a range of health, education, recreation, employment and retail services to a population catchment of 6,000 residents within a 100km radius.  Services include five commercial banks, a senior high school, TAFE, pharmacy, dentist, doctors, regional hospital, Chamber of Commerce and retail sectors as well as community recreation and cultural facilities.

Moora is 172km north of Perth via the Midlands Road.  Ready access is also possible via the Great Northern Highway and New Norcia, or the Brand Highway.  Moora’s location makes it a popular stopover for tourists travelling further north or through to the coast from the eastern towns.  

The major industry of the district is agriculture with Moora’s climatic conditions providing ideal conditions for wheat and wool production.  The district is one of the most reliable and productive farming regions in Australia with fresh water supplies to the north, south and west.  The Moora town site water supply, power and infrastructure has the capacity for potential growth of industry and population.  There are also excellent road and rail links surrounding Moora.
Shire of Moora Economic Profile
Overview

Moora is one of the four major retail centres in the Wheatbelt region of Western Australia. There is a wide range of goods and services available in the town with the business community being supported by the Moora Chamber of Commerce.  

The agriculture sector is the mainstay of the Shire’s economy with the industry employing almost 20% of the labour force.  Many of the retail businesses in Moora, Miling and Watheroo are directly involved in providing services to the agriculture industry. The next most prominent sectors in the Shire’s economy are the commercial sector and the education sector.

Agriculture, Citrus and Wildflowers

The total gross value of agricultural production was $93.8 million for 2006 in the Shire of Moora.  Cereal crops are by far the largest cropping commodity in the Shire.   Non cereal crops for grain and hay are also cropped.

Sheep and lambs are also produced for meat and the production of fine wool.  Meat cattle and pigs also make up a large proportion of the livestock sector.

Horticulture industries are rapidly developing within the service radius of the town (some orchards are located within the adjacent Shire of Dandaragan) as a result of development of high quality water aquifers. These industries include potatoes, citrus, olives, grapes and stone fruit. Further development of these industries is dependent on availability of water resources.  Moora town acts as a focus for supply and human resources and technical expertise in these industries.

Wildflowers are grown commercially in the Shire of Moora and exported internationally.

Mining

Mining is not a large sector of the Shire’s economy but it is an important one. There are two mines in the Shire: a quartz quarry at Cairn Hill just north of Moora and a granite mine at Namban. 

Tourism

The Shire of Moora attracts many tourists throughout the year.  Moora is a popular stopover for tourists heading north on the wildflower trail. The Shire is central to a number of attractions in the Midlands including coastal towns such as Jurien Bay, Lancelin and Cervantes and the Benedictine monastery town of New Norica. 

The Shire of Moora has many options for accommodation available including budget options to motel, country style hotels, B & B’s and a well equipped-caravan park.
Comprehensive tourist information is available from the Moora Community Resource and Visitors Centre, and also at the Gull Service Station (after hours).   

The Shire of Moora is classified as an RV Friendly Town.  A dump point is centrally located opposite IGA on Roberts Street and a long-stay rest area located at the Miling Sports Reserve.

The Strategy

The vision for the Shire’s economic development is to:
In conjunction with the community the Shire of Moora will use its influence and priority projects to maximise local opportunities and benefits associated with economic activity. 

Values guiding this strategy

A number of values underpin this economic development strategy;

· Sustainable business growth

· Positive investment environment

· Vibrant and innovative economy

· Local employment opportunities for the residents of the Shire of Moora 
· Improved quality of life

· Build on the existing diversity and strength industry

· Partnerships with neighbouring local government authorities


Economic development themes


Through extensive community consultation a number of issues and barriers were identified. To address the recognised concerns the following economic development strategies were highlighted as themes:

1. Accommodation and Land Development

The Shire of Moora has an array of short-term accommodation options including bed and breakfast, budget, caravan park, chalets, hotels and motels. These accommodation options are utilised by contractors, travelling business professionals and visitors. At times it is difficult to obtain a booking dependent on the status of contract work or a specific event on any given period.

Adequate accommodation for employees and professionals creates concerns for employers across a number of industries. Lack of housing does impact on attracting and retaining staff in the Shire of Moora.

The availability of serviced land also impacts on development. Currently there are minimal serviced industrial lots available in the Shire. Likewise, there are limited available serviced residential lots that do not have implications due to the flood plain.

2. Community Facilities and Services
The Shire of Moora is well serviced with a selection of community facilities and services. It is essential that facilities are well maintained and services continue to ensure that the Shire remains an attractive place to live, work and invest.

It was highlighted that the quality of education was essential to retain population. The ability for students to receive a quality education through to Year 12 is paramount. 

There is a perception that the level of incidences of vandalism to public and private property, particularly in Moora, is not acceptable. There are costs endured to Council and businesses due to vandalism.

There is also recognition of the expectation of the community to be able to access a high standard of facility infrastructure and services to support quality of life.

3. Economic Strengthening
There are areas of concern within the community that could contribute to inhibiting economic growth:

Customer Service – There is a general perception that customer service is lacking within existing businesses particularly in the area of servicing in a timely manner.

Town Planning Scheme – It appeared that there is a general lack of knowledge and understanding of the Moora Town Planning Scheme.

Flood Mitigation – Genuine concerns regarding flood mitigation was highlighted and the implications for existing and future land holders if another flood occurs.

Consumer Spending – It was acknowledged that consumer spending habits are altering particularly with online options available to consumers and the proximity to Perth.

4. Infrastructure
Roads throughout the Shire of Moora are generally in good condition. Main Roads controls several strategic road routes including the Great Northern Highway and the Bindoon-Moora Road. Both roads are in need of an upgrade to cater for the heavy traffic.

The capacity of power in the Shire of Moora varies. The townsite of Moora experiences relatively good power supply. However, the satellite towns and farmers do not always have a reliable power supply with brown and black outs experienced regularly. Headworks costs, particularly power, is a barrier for businesses across all sectors for upgrades or new developments.

Within the Shire of Moora there is a valuable underground water resource. There is a genuine lack of understanding of the capacity of the water resource. It is necessary to substantiate the needs assessment of the water resource.

5. Population
Attracting and retaining professionals and skilled labour is difficult within the Shire of Moora. Factors include lack of quality accommodation, the perception of city verus country living, and employment opportunities for partners of potential employees. Future prospects for the local youth are limited resulting in the inability to retain the majority of our youth.

6. Telecommunications
The telecommunications service differs greatly within the Shire of Moora. 

Mobile - There is adequate Telstra coverage across most of the Shire, however there are significant black spots. For example the townsite of Miling and many spots along major road links have no coverage at all. An Optus service is planned but currently unavailable within the Shire of Moora.

Broadband – Internet coverage also varies greatly across the Shire dependent on the service available. Generally, except for the Moora townsite, internet access is slow and unreliable.

Television – A ‘free to air’ television service is available within the Shire of Moora servicing three channels. Pay television is an option for residents. The Shire of Moora installed the infrastructure to obtain the SBS service. However, this service is limited to the Moora townsite and often is not available due to technical difficulties.

Radio – Reception is reasonable within the Shire of Moora for regional AM and FM channels. A restricted service for Triple J and SBS Radio is available within the Moora townsite. A FM Christian radio service is also available within the townsite of Moora.

Profile of Major Precincts in the Shire of Moora

	Location
	Current Focus
	Future Growth Strategy

	Miling 
	
	

	Development of serviced land
	Currently there is no focus
	Feasibility of developing serviced land

	Moora
	
	

	Moora Town Centre
	Currently there is no focus
	Revitisation of town centre

	Moora Industrial Park
	Extension of industrial park (10 lots)
	Relocation of council depot

	Lee Steere Street 
	Development of stage one (8 lots)
	Development of stage two

	West End
	Complete development plan 
	Development of future serviced residential lots

	Education Precinct 
	Development of trade centre
	Infrastructure to support Year 7 transition to senior high school

	Moora Lifestyle Village
	Promotion of village to achieve 100% residency
	Maintain 100% residency

	Community, Health & Aged Care Precinct
	Extension of Moora Frail Aged Lodge
	Development of additional aged independent living accommodation

	Watheroo
	
	

	Development of serviced land
	Currently there is no focus
	Feasibility of developing serviced land


Economic Development Strategic Actions
The implementation of identified goals is subject to external funding, partnerships and budget approval.
	Strategic Action 1:  
Accommodation and Land Development 
Provision of adequate accommodation and the availability of serviced land for development

	Actions
	Responsibility
	Priority
	Timeframe

	1.1 Provision of available serviced land to include commercial, residential and industrial Moora.
	Shire of Moora
Landcorp

Private Investment
	Critical

	2013

Ongoing



	1.2 Undertake a feasibility study for development of serviced industrial and residential land in the towns of Miling and Watheroo to ascertain demand and potential areas.
	Shire of Moora
MPA

WDA
	Important
	2013

Ongoing

	1.3 Develop accommodation for the purpose of housing employees and professionals. Increase lodging availability to accommodate contractors and travelling professionals.
	Shire of Moora

Private Investment
	Critical

	2013
Ongoing

	Base Line Measures

1. Currently Moora has limited availability for suitable commercial, industrial and residential lots. A new residential development within the Moora townsite will commence in 2012 providing 8 serviced lots. Engineering drawing is progressing for the development of 10 serviced industrial lots in the townsite of Moora. 

2. Currently there are no available industrial lots and in Miling or Watheroo. The availability and suitability of residential land in Miling and Watheroo is extremely limited. The full extent of the demand for industrial and residential serviced land in Miling and Watheroo is not yet ascertained.

3. Adequate executive type housing for employees does not meet current demand. Existing accommodation is often booked with contractors and travelling business representatives therefore leaving limited accommodation availability for visitors. Shire of Moora housing stock includes 4 executive homes and 1 3x1 home.


	Strategic Action 2: 
Community Facilities and Services 
Provision of well-maintained community facilities and delivery of quality services to include education, health and recreation

	Actions
	Responsibility
	Priority
	Timeframe

	2.1 Continuation of maintaining community facilities to a satisfactory standard.
	  Shire of Moora

Stakeholders


	     Critical


	Ongoing



	2.2 Continuation and improvement of community services delivered to the community.
	Shire of Moora
Stakeholders
	Critical


	Ongoing



	2.3 Continued networking and attraction of community services and partnerships.
	Shire of Moora

Stakeholders
	Important
	Ongoing

	2.4 Target marketing of community facilities and services to the wider community promoting the Shire of Moora as the place to work, live and invest.
	Shire of Moora
	Important
	Ongoing

	Base Line Measures

1 Generally community facilities are maintained and are in good condition.
2 The community currently has available an extensive range of community services available.
3 There are existing networks and partnerships established bringing community services to the Shire of Moora.

4 Current marketing strategies and actions target specific Shire services and tourism.



	Strategic Action 3:
Economic Strengthening
Strengthening the local economy through the identified initiatives

	Actions
	Responsibility
	Priority
	Timeframe

	3.1 Develop and support innovative initiatives aimed at building capacity within the Shire of Moora with an emphasis on business development and attraction.
	Shire of Moora
MCRC

MCC
	Important

	Ongoing



	3.2 Develop initiatives to educate Council staff and community on the interpretative, relevance and importance of the Town Planning Scheme and Local Town Planning Strategy.
	Shire of Moora
	Important
	Ongoing

	3.3 Research potential strategies to mitigate the effects of potential flooding.
	Shire of Moora
	Important
	Ongoing

	3.4 Continue working with the Shires of Dalwallinu and Wongan-Ballidu to finalise the development of a Regional Economic Development Strategy.
	Shires of Moora, Dalwallinu & Wongan-Ballidu
RDA, WDA
	Important
	2013

	3.5 Continue to develop and support tourism initiatives to build and strengthen the regions tourism industry.
	Shire of Moora
MCRC, MTG, DGH, WC
	Important
	Ongoing

	Base Line Measures

1 Currently the Shire of Moora has several small initiatives to assist building capacity.
2 The Town Planning Scheme is available on Council’s website. Generally the understanding and knowledge of the Schemes content is limited to Planning Staff and Management. The development of the Moora Town Planning Strategy is about to commence.
3 The Review of the Moora Flood Management Study was completed in December 2008.
4 Work has commenced on the development of a Regional Economic Development Strategy consisting of the Shires of Dalwallinu, Moora and Wongan-Ballidu in conjunction with Regional Development Australia and the Wheatbelt Development Commission.

5 The Shire of Moora works in partnership with the MCRC to market the region as a destination. Moora belongs to two regional tourism groups (Discovering Golden Horizons & Wildflower Country) that carry out a variety of tourism related initiatives.


	Strategic Action 4:  
Infrastructure 

Ensure accessible and well maintained infrastructure is available in the Shire of Moora

	Actions
	· Responsibility
	Priority
	Timeframe

	4.1 Liaise with relevant Federal and State agencies and lobby for the upgrade of sections of the Great Northern Highway. Relevant sections include the Bindi Bindi bends and the Miling townsite.  
	Shire of Moora
	Critical
	2014
· 

	4.2 Liaise with relevant Federal and State agencies and lobby for the upgrade of the Bindoon-Moora Road. 
	Shire of Moora
	Important

	2016


	4.3 Liaise with Western Power to ascertain power capacity and supply reliability across the Shire of Moora.
	Shire of Moora
	Critical

	2013


	4.4 Liaise with relevant State agencies and lobby to achieve the identified power upgrade to sustain un-interrupted power supply.
	Shire of Moora
	Critical
· 
	2016

	4.5 Undertake a Water Resources Capability Assessment to substantiate the quantity, quality, availability and opportunities of the water resource
	Shire of Moora
DAFWA

DOW
	Critical
	2014

	Base Line Measures

1 Community members have commenced lobbying for the upgrade of the Great Northern Highway (Bindi Bindi bends and haulage through the Miling townsite). 
2 No liaison between relevant stakeholders regarding the upgrade of the Bindoon-Moora Road has taken place.
3 Some research on power capacity and supply was completed through the Energising the Wheatbelt project.
4 Limited lobbying has occurred through the Energising the Wheatbelt project.
5 There is no existing documentation of the water resource capability.


	Strategic Action 5:  
Population 
Ensure that the Shire of Moora is the place to work, live and invest

	Actions
	Responsibility
	Priority
	Timeframe

	5.1 Development and implementation of Council’s Workforce Plan to include the attraction and retention of staff.
	Shire of Moora
	Important
	2013

	5.2 Development of a Workforce Development Program to improve access to skills and labour for the Shire of Moora businesses.
	Shire of Moora
	 Important
	2013

	5.3 Development of Youth program to increase retention of young people and young workers in the Shire of Moora.
	Shire of Moora
	 Important
	2013

	5.4        Develop Moora as a leading region for skills formation in key sectors of the economy – hospitality, automotive and aged care.
	Shire of Moora
	  Important
	2013

	Base Line Measures

1 It is a regulative requirement for Council to develop and adopt a workforce development plan by June 2013. This is yet to be implemented.
2 Currently there is not a program in place to develop the workforce within the Shire of Moora.

3 The Structured Workplace Learning Program is administered through the Central Midlands Senior High School. In addition, CY O’Connor partners with the high school running industry skills courses.
4 Central Midlands Senior High School offers automotive and hospitality courses. These courses will run in the new Trade Centre located at the School. The Moora’s Centre of Aged Care Centre of Excellence document identifies Moora’s vision to extend the existing facilities to support aged care.


	Strategic Action 6: 
Telecommunications
Ensure that the community can access efficient and reliable telecommunication services within the Shire of Moora

	Actions
	· Responsibility
	Priority
	Timeframe

	6.1 Liaise with relevant Federal and State agencies to lobby for the provision of an adequate mobile service within the Shire of Moora.


	Shire of Moora

WDC
RDA
NBN Co
	Critical
	Ongoing

	6.2 Liaise with relevant Federal and State agencies to lobby for the provision of an adequate high speed internet connection within the Shire of Moora.
	Shire of Moora

WDC
RDA
	Critical
	Ongoing

	6.3 Liaise with relevant Federal and State agencies to lobby for the provision of a radio and digital television reception within the Shire of Moora.
	Shire of Moora

WDC
RDA
	Important
	Ongoing

	Base Line Measures

1 Currently there is a Telstra mobile service covering most of the Shire of Moora, however there are significant black spots particularly in areas along main transport links and the townsite of Miling. There is no current Optus mobile service.

2 Currently the townsite of Moora is identified in the NBN Rollout for a fibre optic service. The remaining Shire is not identified in the national program.
3 Television and radio reception varies across the Shire of Moora. The SBS service is often out of service due to technical difficulties.


Acronyms
	Moora Chamber of Commerce
	MCC

	Moora Community Resource Centre
	MCRC

	Moora Tourism Group
	MTG

	Miling Progress Association
	MPA

	Watheroo Development Association
	WDA

	Moora Crime and Safety Committee
	MCSC

	Wheatbelt Development Commission
	WDC

	Regional Development Australia
	RDA

	Wildflower Country
	WC

	Discovering Golden Horizons
	DGH

	Department of Agriculture & Food Western Australia
	DAFWA

	Department of Water
	DOW


Implementing and Monitoring of the EDS

The EDS will be monitored and reviewed annually to ensure that it remains relevant and flexible enough to cope with evolving issues. A full scale review of the EDS will be conducted in 2016 at the end of the implementation period to assess outcomes and highlight achievements.
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